. 18117/46- ks,
| . the organlsatl()n of the RO'»’.”;.J'

a chang® -
pon 4 of the Commandant Geners)

r the cominail
ham, Portsmouth and Plymouth,

mmon function, ander which each of those
: : _ Broadly, im the Chathar,
will discharge 8 sper';l pay and records systen, with at Deal the preliminé,}:
ining for sea service, etc., and e

groups d a cent )
will be locat® 8he portsmouth gl‘ou.p.all tra

4 trai . m ¥ .
recruib ST € all land service training.
9 .Th_is re-organisation will provide the following advantages :—

(a) The training needs of the new flmctions of the Corps (which were
pmmulgated i AF.0. 809/46) will be met with ch;eased efficiency and
sconomy by putting the available facilities for traming and accommoda.

o their best use.

be a better balance between ““ offectives ” and °° overheads

(d) It will better meet the needs of mobilisation.
3. The re-organisation will result 1 wing dispositi
Establishments in the United Kh:gdom :i i o e
Ak Chatham Group
quarters at Melville Barrac
(a) Royal Marmme Barracks, Chatham — - -
(1) Chatham Holding Com Y
(ii) Clerks’ Training Wing pany (.mcludes Drafting Margin).
(b) Melville Barracks :— .
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i) Plymouth Holding Company (includes draf;: 2727

(i) Commando Holding Company, alting margin),

(1) Officers’ Training Wing.

(iv Non-commissioned Officers’ Training Wing

(v) Advanced Handling Wing of Small Arms School (Blarrigg ¢ |
amp).

) Bickleigh Camp, Commando School, Royal Marines ..
(i) Commando Training Wing. '

(ii) Infantry Tramning Wing (Advanced
recruits for sea service and all M
training).

(iii) Commando Chff Assault Wing (detached at St. Lves).
(¢) Lympstone Camp :—

Infantry Training Centre, Royal Marines (Weapon and Indivi
Fielderaft Training of Recruits). (Weapon and Individual

"

—
—

Infantry Trainin
' g of
M.G. and 3-in. mortar

4, Implementation.of the Scheme.—(a) The changes in the functions of groups
and the locations of units made necessary by this re-organisation will be carried out
in phases, so as to be completed by 31st December, 1947.

() Other ranks who are serving in the Corps on 3lst December, 1947, will
retain their Divisional prefixes and will, in so far as the requirements of the Service
permit, be appointed or held as a drafting margin within their own Group when they
are serving in the United Kingdom under the command of C.G.R.M. New intakes

t&fber this date will be given Corps numbers and will not be affiliated to any particular
roup.

(A.F.Os. 809/46, 3245/40 and 901/47.)
(A.G.M. 011704B/July 15 cancelled.)
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